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Project: Intranet Content & Management

While working at Aon, I spent three years creating content and managing the editorial calendar for the 
company intranet, Aon Avenue. 

Aon is a professional services firm employing over 50,000 colleagues worldwide. Our intranet mandate 
was to offer information, inspiration, and communication for a multinational audience. 

As manager and lead writer, I published new content multiple times a day, balancing the priorities of key 
businesses and regions. I ensured all content reflected brand guidelines and editorial standards, and 
served as a key player in the global communications team. 

Relevant Skills

Internal communications Editorial management 

Content creation Project management

Editing submitted content Sourcing and conducting interviews with subject 
matter experts

What’s here

Samples you’ll find in the following pages include: 



Feature articles for the intranet, showcasing content I created
Homepage screenshots, demonstrating the scope of editorial I managed
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September 26, 2018

How we used technology to empower
New Zealand colleagues

Fjords, hot springs, and Hobbiton: New Zealand is known for its
stunning beauty, South Pacific location and as the home of Lord of
the Rings.

But did you know that New Zealand also has more than 70 Aon
offices? And together they grow 10% every year, and have for 20
years?

Our brokers and colleagues across New Zealand have created
massive business opportunities and wins. That required a
technology transformation to power them. The New Zealand network
access used to be slow, unreliable, and new connections took
months to deploy.

No more. Over the past 2 years, New Zealand network services
have transformed.  

The challenge

Our New Zealand clients are highly diverse, across corporations,
small to medium businesses, rural and urban, and numerous
specialties. As a result, brokers are constantly in the field, visiting
clients and prospects face-to-face, in order to provide insurance
strategies and solutions.
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That means a lot of driving, across far flung locations. That also
means a need for wireless, connected technology that works for our
colleagues.

"Our business worked in partnership with our technology colleagues
to better understand our needs and challenges, and this was the
start of a major transformation to support our business," said Iain
Tulloch, Deputing Managing Director of Commercial Risk in
Auckland.

The solution

As part of the global Core to Edge program, the initiative that's
transforming Aon's network, our technology experts in Aon
Business Services (ABS) worked in partnership with our New
Zealand IT and business teams to enhance the network backbone
by increasing bandwidth from 160 mbps to 2,640 mbps (+1,550%)
for our New Zealand offices and the Trans-Tasman link that
connects New Zealand with Australia.

And our technology teams also went further. Knowing the unique
way that New Zealand colleagues conduct business, they developed
a local technology strategy that included: 

Colleague and Guest WiFi that works, across all offices
Cellular networks to connect offices (and provide backup
connections)
Devices for colleagues to work more effectively from home
(RAP devices)
Mobile hubs of standing desks at every office, where visiting
and local brokers can dock their laptops and access all their
work
Cloud-based apps that connect brokers no matter where they
are
Updates that are reliably backed up and disaster-proof
Increased rollout of Video Conferencing, now in 15 offices
across the country
Enhancing our voice services platform 

"We partnered with the global technology teams to leverage their
enterprise Core to Edge strategy, and they were able to adapt it to
our local business needs," said Jonathan Cook, Head of IT in
Auckland. "This gives us the power to keep growing."

The results

New Zealand colleagues now have huge increases in productivity
and speed, along with a web of connections around the country.  

"The partnership with Jonathan and his team, along with alignment

https://profile.aon.net/people?accountname=AONNET_itulloch
https://sp.aonavenue.aon.net/myaon/aonglobal/en-us/Pages/News/Global%20MarComm/We%e2%80%99re-saving-$25-million-in-technology-costs--Here%e2%80%99s-how-that-will-help-you.aspx
https://sp.aonavenue.aon.net/myaon/aonglobal/en-us/Pages/News/Global%20MarComm/GBS-becomes-ABS.aspx
https://profile.aon.net/people?accountname=AONNET_jcook
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Jo Pritchard 10/3/2018 8:37 AM

Molly Yip 10/2/2018 1:51 AM

Kathy G. Kalstrup 9/28/2018 2:03 PM

Mirella Meira 9/27/2018 11:45 AM

I remember looking for the little Aon offices in the small towns across NZ, with their burgundy coloured signs and
white Aon logo. It seemed to add a very engaging image of a company connected to it's customers, especially the
offices located in residential areas, sometimes in a converted house.

Lovely innovation and I like the way we operate in New Zealand. 

Clear and tangible example of how our team is helping.  Thanks for sharing! 

Congrats NZ team!!! I had the opportunity to live nearly 4 years in Auckland (working at AA Insurance) and have NZ
in my heart. Have great friends working at Aon across the country.   

to the New Zealand business, allowed us to unleash the capabilities
of Core to Edge to  deliver significantly greater bandwidth, at lower
costs, while providing future network agility and enabling their
growth," said Munu Gandhi, VP Core Infrastructure Services. 

"By standardizing and improving the day-to-day technology our
colleagues use, as well as developing our mobile strategy, we are
now serving our clients better," Iain said.  

https://profile.aon.net/people?accountname=AONNET_AH0179491
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When wildfires rage, we provide the
solution: An Aon United success story

You've seen the images: Wildfires raging across California and the
western U.S., cutting a wide swath of devastation for homeowners,
property owners, businesses and the environment. The risk for
wildfires grows each year due to the toxic mix of climate change, dry
conditions and the Santa Ana winds.

Wildfires can be catastrophic for our clients. Last year alone, we saw
more than US $12 billion in losses. And the risk only grows each
year.

Covering our clients for wildfire risk is a major challenge. But with
the power of Aon United behind us, we're facing this challenge head
on. As one client, the Sacramento Municipal Utility District (SMUD),
learned first hand.

The risk

SMUD has powered central California with energy and electricity for
more than 70 years. It's one of the ten largest publicly owned utilities
in the U.S., and they pride themselves on offering their community's
homeowners, renters, and businesses complete energy solutions.

The company continues to innovate and grow their services, building
thousands of miles of power lines for more than 2 million customers.
Growing poses a tremendous risk, however: By delivering electricity
to this part of the country, their lines could accidentally become the
ignition source of a wildfire.

The challenge

As SMUD has grown, we've responded, helping them find the right
insurance and risk management for their needs and cost limitations.

But as the risk for wildfires grows every summer, the insurance
markets are feeling the squeeze. We were finding it more difficult to
develop the solutions and coverage SMUD needs.

The solution
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Barry Weiner 10/5/2018 9:05 AM

Dermot Finnerty 10/3/2018 11:55 AM

Lori Goltermann 10/2/2018 12:47 PM

This is the Power of Aon United in full play. Well done by all !! 

Well done to all our aon colleagues involved.  Great example of bringing the best of Aon to the clients and showing
how we are a differentiator in the market.

Great story and solution development for clients! 

The account executive for SMUD, Christine Palomba, had
previously participated in a presentation from White Rock, a
company owned by Aon. White Rock offers numerous reinsurance
solutions beyond what we would typically offer. With this background
she asked our reinsurance experts, led by Anthony Lathbury, to join
the commercial risk team.

With a rich new network of reinsurance contacts and markets, at
lower costs, we suddenly had even more options for SMUD. We
provided coverage within days, and the client gained the peace of
mind to face another season.

"This is a success story of Aon United," said Noel McNulty,
Executive Director in Commercial Risk. "We had teams from
Commercial Risk, Insurance, Reinsurance, and White Rock working
together to provide the best solution to our client. It's a true
demonstration of the superior client service we can provide when we
work as one."  

https://profile.aon.net/people?accountname=AONNET_cpalomba
https://profile.aon.net/people?accountname=AONNET_nmcnulty
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Opportunities are everywhere. Even at
30,000 feet

For many people, air travel is a time for bunkering down to silently
watch re-runs of Seinfeld on the in-flight entertainment system. But
for Melinda Beer, Service Manager in Aon Client Services (ACS),
a casual conversation with a seatmate about turbulence led to a new
client for Aon.

Spotting opportunity everywhere

During a four-hour flight from Melbourne to Perth, Melinda struck up
a conversation with Stuart, an air traffic controller and the financial
controller for Civil Air. In Australia, Civil Air is the national association
for air traffic controllers and support staff, protecting their rights and
professional standards.

Melinda described her role, and how ACS provides administrative
support for our brokers. She also spoke about what it meant to be a
colleague at Aon, and the great things we do for our clients,
colleagues and communities. Stuart spoke of his insurance broker,
and how he only hears from them at renewal time.

"As I listened to Stuart, I knew we could be a tremendous asset for
him and Civil Air," Melinda said. "My mind was racing with all the
possibilities, and I knew I could use my Aon network to help."

Signing on the dotted line

Upon returning home, to determine the best way forward, Melinda
engaged experienced senior leadership team members across the
business. A week later, they met with Civil Air, and learned about
their structure, trust, assets and members. 

Fast forward three months. We now manage Civil Air's policies for
commercial property, management liability, professional indemnity,
voluntary workers and business travel. 

Our future with Civil Air looks bright. There are further opportunities
from an Affinity perspective for Civil Air's 1,100 members. Plus,
there's an even bigger opportunity under our Retirement Solutions
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Melinda Beer 10/4/2018 7:07 PM

Craig Torgius 10/4/2018 12:54 PM

David Blackburn 10/4/2018 11:33 AM

Lori Goltermann 10/4/2018 9:06 AM

Mary Silcott 10/4/2018 7:26 AM

Christoph Zoller 10/4/2018 7:11 AM

Aneesha Munshi 10/4/2018 3:28 AM

Lisa Madden 10/4/2018 1:01 AM

Link de Boer 10/4/2018 12:19 AM

Jairus Ashworth 10/3/2018 11:56 PM

Thanks everyone.  I really appreciate your supportive and encouraging comments. I'm really quite humbled by the
attention.  Isn't storytelling wonderful, look at the further opportunities David Blackburn has stated we may be able to
create - all whilst ensuring we service our clients at a high level.  Aon United truly is real. 

Great job, well done Melinda! 

Hi Melinda, great work.  Allianz have recently launched a bespoke air traffic controllers loss of license policy.  Air
Services Australia may offer a similar product within their employee benefits package but it was not something that
formed part of their broker service tender in 2017.  May be a great product to Civil Air's memebers.  We'd love to help
you with this if this is of interest. #OneAon 

Great example of bringing your passion and Aon to a future client!  Well done Melinda.   

What a fantastic job Melinda! Like you, I like to meet new people when I am traveling, and your story resonates with
me on a whole new level. It is not that hard to strike up a conversation with a stranger, who knows where that
conversation will lead. I can now see the fruit of your labor. Job well done!! Keep up the good work.

So, what will this story tell us :

- people get to know each other by talking and

- new clients often are closer to us than we think

Congretulations Melinda, brilliant, well done !!!

Wow very Inspiring...

Awesome effort Melinda.Very inspiring

Nice job Melinda!!

offerings with their AUD $2B superannuation fund. Currently, Civil
Air manages their own fund, and we have the opportunity to include
them with ours.

"It's thrilling to see my conversation on a plane turn into something
really special: Better client service and value for Civil Air, and
expanded business for us," Melinda said.

So this Aon United story has just begun. 
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Inspiring stuff Melinda
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Behind the scenes: How our new NYC
hub came together

Over 1,000 colleagues. A high-profile office for client visits and town
halls. A flagship home for our firm.

The New York City office is a critical hub for Aon and with the new
high-tech, wide-open, full-of-light space at One Liberty Plaza, New
York colleagues finally have a space to be productive and
collaborative.

It's a place for Aon United to thrive.

Behind the scenes

Some of the
most unsung
heroes of our
firm are the
real estate,
facilities and
technology t
eams. They
are
continually
moving
colleagues
around the
world into
new, better-

equipped offices offering the workplace of the future.

But the NYC move posed a particular challenge for the teams. Over
a span of two years, they met with local colleagues and leaders to
explore and design what kind of space would help them work.

"We wanted to empower New York colleagues, moving from a
location that was 'me' oriented, with private offices and tall cubicle
walls, to a space that's now focused on 'we', with tons of conference
rooms and spaces to meet," said Megan Lambert, Senior Real
Estate Analyst.

News

LANGUAGE
English

INTENDED FOR
Aon
Global

About this
Article

https://profile.aon.net/people?accountname=AONNET_A0680809


10/5/2018 Behind the scenes: How our new NYC hub came together

https://sp.aonavenue.aon.net/myaon/aonglobal/en-us/Pages/News/Global%20MarComm/Behind-the-scenes-How-our-new-NYC-hub-came-together.a… 2/4

In the
months
leading up to
the move in
late July and
early August,
the New
York facilities
teams were
in the new
space every
day
(including
weekends),

ensuring the best new home for their fellow colleagues. The entire
weekend before the move, teams were guiding the movers,
unpacking items, walking the floor to straighten keyboards and
ensure wires were in place and monitors working. No detail was left
untouched.

The wow factor

And it was perhaps the details that were most impressive when the
New York colleagues moved in to One Liberty (165 Broadway).

Colleagues
found floors
filled with
sunlight.
They found
dozens of
conference
rooms on
every floor,
each of
which

has wireless sharing. They found efficient printers controlled by their
badges and plenty of quiet zones, cafe areas and window seats for
intense work. They found an app for their phones that allowed them
to instantly reserve conference rooms and help navigate floors to
find a colleague. And when they were ready to go home, they found
their subway stop beneath the building. 

"This has far exceeded my expectations," said Michele Simak,
Business Operations Manager and member of the colleague council
advising the real estate teams. "The planning teams truly paid
attention to what our requirements are for a fully functioning work

https://profile.aon.net/people?accountname=AONNET_msimak
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environment,
as well as
those extras
that make
coming to
the office a
pleasure."

The New
York
colleagues
also found a
beautiful
new space
that honored
the past.

Their 9/11 mural is now showcased in the client area as a tribute to
the 176 colleagues we lost.

Aon United + Stroz Friedberg

The next step for New York is in September, when the offices will
truly house Aon United. Stroz Friedberg colleagues will physically
join their Aon colleagues by moving into the 28  floor. 

Around the U.S., a similar merging of offices is in progress to
integrate our Stroz Friedberg colleagues. In New York, leaders from
both organizations will sit together, and colleagues will use the same

client space,
internal
staircase,
and common
areas.

"Our move to
One Liberty
is an
opportunity
for Stroz
colleagues
to get to
know our

Aon counterparts better, interact more with them, and ultimately
drive an Aon United team," said Antoine Crépin-Héroux, Cyber
Consultant. "This will enable more cross-organization collaboration
and will lead to a more unified risk solutions group."  

th

https://profile.aon.net/people?accountname=AONNET_A0747018
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Julia Akinwunmi 8/24/2018 8:49 AM

Helcio Pacheco 8/21/2018 12:35 PM

Francis Schissler 8/20/2018 6:48 PM

Irene Salas 8/20/2018 2:12 PM

Beverley Sahlstrom 8/20/2018 12:13 PM

a0700146 8/20/2018 10:18 AM

Lori Fernandes 8/18/2018 7:54 AM

Christina Hopper 8/17/2018 3:29 PM

Mary Scruggs 8/17/2018 11:03 AM

Gianella Navarrete Navarrete 8/17/2018 10:03 AM

Love the space and area, oddly feel like we are back home! Great job to all involved.

Next time in NYC sure I will meet the Aon office. Good sales ! 

A job well done!

It looks nice! 

What an amazing space.

A job well done!

Wow, love the new space...great job!!

Awesome job again real estate team!

 

Great Work as usual, Real Estate team!!  Enjoy your new space, NY Colleagues!

Wow, amazing offices. Glad to see this kind of space and office for our NY colleagues!! 
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What’s it worth? Valuing monster
trucks to a Prime Minister’s desk

The monster truck from a Mad Max movie, a Russian submarine and
Napa Valley vineyards and wineries. Add them up, and what do you
get?

Actually, their owners don't always know. That's why they use our
Valuations Services within our Commercial Risk business.

What's the value?

Our valuation services teams help their clients understand the real
value of their tangible assets. Clients use this information for
financial accounting, inventory asset management and fulfilling
compliance requirements, among other uses.

But understanding the value of assets can also help clients
understand their risks. We can then advise clients in managing that
risk through a variety of solutions.

"Valuing these physical assets helps our clients tremendously," said
Sarah Hyman of the Valuations team. "Clients who underinsure
an asset could be hurt financially in the event of an insurance claim.
On the other hand, clients who overinsure an asset could be paying
excessive premiums. Accurate valuations are crucial and in the
event of a loss, ensures minimum business interruption and cost if a
claim is needed."  

What do we value?

If you can touch it, we can assess its value. Which means our teams
have assessed some truly unique items. Valuation Services
colleagues are based around the world, but we have an especially
big team in APAC, who have recently valued:

A facility producing one billion bottle caps per month
A collection of rare live bird specimens
The Australian Prime Minister's desk (used from 1927–1972)
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Sarah Hyman 9/2/2018 8:31 PM

William Cwik 8/31/2018 9:25 AM

Mohammad Ashhad Qasmi 8/31/2018 5:40 AM

Thanks to all, my inbox is at capacity re: valuation enquries. Happy to chat at anytime. You can
also ask me about the 2 vials of bull semen or an aluminuim smelter inlcuding some 10,000
tonnes of scrap aluminium we just valued!  

we could also do spotlight video pieces of each of these places where we get to learn about it as well as learn about
Aon expertise in the valuation process. they could go on the home page since it would be interesting from a colleague
standpoint as well as a client standpoint. I would watch short documentaries on any of these places 

Amusing. All this would make for a great TV commercial.

An iron ore mine producing approximately two million tons
annually   
A private fine art collection including artworks by Jeff Koons,
Francis Bacon, Charles Blackman and Brett Whiteley
The collection of the National Motor Museum in
Adelaide, including "Bigfoot," the monster truck used in the
final scene of Mad Max: Beyond Thunderdome

How do you value the one-of-a-kind?

When an asset is as unique as this, how do our teams approach the
job?

"Valuation practice is a little like the law: it's expertise in finding
precedent of comparable assets, understanding the condition of that
asset, as well as the usage, installation, maintenance requirements
and market sales and trends, and applying a specific formula,"
Sarah said. "Then, we engage other teams in the firm to provide our
clients the best risk management and insurance options."

The Valuation Services will value land, buildings, infrastructure,
plant, equipment, IT, general office contents, fine art, and everything
in between. Learn more about valuation for your clients by
contacting Sarah Hyman. 

https://motor.history.sa.gov.au/blog/bigfoot-aka-the-andamooka-buggy/
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We’re saving $25 million in technology
costs. Here’s how that will help you

We've been doing some renovation that will save Aon $25 million by
the end of next year. Even better? These updates will help you serve
your clients faster, and make your days more effective.

What we're updating

In 2016, our technology teams knew our infrastructure and
applications, the technology and machines that allow each of us to
access the network, collaborate across time zones and serve our
clients, badly needed an update. So they embarked on the Americas
Data Center (DC) Consolidation project, part of GBS' focus on
growth.

Two years in, we're delivering massive technology improvements
that will help our firm grow.

"Without updating our core foundation, we couldn't move at the
speed of the market," said Rajeev Khanna, head of Technology
for our Global Business Services (GBS).  "This program lets us
better deliver business value and stay competitive."

By the time the update is finished in 2019, we'll save US $25 million
per year, money that can be invested back in the business. Plus,
through the accelerated investment in the Americas DC
Consolidation program, Technology is delivering this in three years,
versus the predicted five years!

How we're saving money

The update has been massive, affecting nearly every area of our
infrastructure, security and applications. A few examples:

We will be reducing 29 physical data centers in the U.S.,
Canada, and LATAM down to only five. This cuts the costs of
the shared infrastructure and maintaining massive buildings.
We've brought in a new private cloud management platform
that lets us create a virtual server in hours. Before, servers
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would take up to six weeks to set up, and cost significantly
more.

In total, we've created 4,000 servers in less than a year,
something we could previously only do over three years.

We've created an infrastructure that is secure and compliant,
and can quickly respond to any issues or disasters. This
prevents the additional costs of recovery.

How this will help improve your work day

A modern technology backbone provides the platform that enables
our firm to grow. This also means our technology teams have more
time to build new technologies that give us a competitive edge and
help you serve your clients.

Plus, you'll have a better experience working with your technology,
including:

Faster tools
More secure systems
Reduced outages
Support teams that can respond to any issues faster

Pictured below are some of the cross-functional teams at our Aon
Center Chicago command center, hard at work on improving your
work day. We'll continue to let you know what updates we're making,
and how this helps you do your job. 
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Shahad Al Jabra 9/10/2018 7:48 AM

Kopano Solomon 8/28/2018 1:51 AM

Karen Hall 8/27/2018 11:54 AM

Bob Skariya 8/23/2018 11:38 AM

Ghanem AlAtasi 8/23/2018 10:45 AM

Afsana Ahmed 8/23/2018 7:39 AM

Sydwell Ledwaba 8/23/2018 4:55 AM

Smruti Badu 8/23/2018 4:05 AM

This is great

Fantastic news.  Kudos to the GBS team

Congratulations on your hard work and success to better the technology we all use.  Thank you everyone!

Amazing work, great article! 

This is great news; what an outstanding and remarkable accomplishment!

will this make excel perform faster irrespective of the file size??

That is a massive saving, well done to GBS team

What a fabulous job done team, YOY $ 25M saving is huge. Without your leadership though�ul planning and
oversight, an undertaking like this would have been nearly impossible. Hear�elt congratula�ons and best wishes for
your con�nued success.
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